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Course Information 

Course Title Project Management  

Course Number SE440  

Prerequisites   

Course Website                                     http://www.just.edu.jo/~ymkhasawneh/ 

Instructor                                                Yousef Khasawneh 

Office Location N2Level 0 

Office Phone 7201000    Ext. 22481 

Office Hours TBA in the class  & by appointment (refer to the website) 

E-mail Yousef01us@yahoo.com 

Teaching Assistant  

 

Text Book 

Title Introduction to Information System Project management 

Author(s) David L. Olson 

Publisher Mc Grow Hill 

Year 2003 

Edition 2
nd

 

Book Website  

References  Any Project Management literature 

 

Assessment Policy 

Assessment Type Expected Due Date Weight 

First Exam TBA 15% 

Second Exam TBA    20% 

Final Exam TBA 40% 

       

Project             Ongoing Presentation   25% 

   

 

Course Objectives 

http://www.just.edu.jo/
http://www.cit.just.edu.jo/


1-The main objective of this course is to provide students with a broad perspective on system analysis  

    and design. 

2- Understand the difference between the Project Life Cycle, and a Product or System Life Cycle. (5%) 

3- Explain the process of managing an information system project, and how the commercial packages  

    can be used  to assist in representing and managing the project schedules, skill may be needed to  

    accomplish the process.                                                        (20%) 

4- To introduce current Project Management concepts and principles as a foundation for practicing     

     Project Management.                                                            (10%) 

5- To obtain some practical experience of using project management techniques, including the use of a software tool,                                  
with a real project of your own.  

6- To understand new ways to improve costing and estimation of projects.  (5 %)  

7- To understand IS project work environments, common project team problems, and the importance of communication within the 
project team.                                                                 (20%) 

8- To obtain some 'hands-on' experience in the use of Project Management techniques and in the approaches used to solve 
management problems in the project environment.                 (35%) 

 

 
 

Learning Outcomes: 
Upon successful completion of this course, students should 

Related 
Objective 

The expected achieved outcome Reference 

1.1 Should be able to know basic terms associated with system and 
system analysis, such terms are SDLC System Development Life 
Cycle and System Thinking 

Chapter 1 

1.2 To understand the alternatives of project organizations and advantages of each in order 

to choose the appropriate one for the project to achieve its goals. 
Chapter 1, 3 

3.1 and 4 Understand the process of managing information system project. All  

3.2 Should be able to learn the skilled needed by a project Manger to be 
affective, professional and a successful individual 

ALL 

3.3 To learn how to adapt to new circumstance and keep project on target 
as close to plan as feasible 

Chapter 4,8,9 

6.1 To understand new ways to improve costing and estimation of 
projects. 

Chapter 7 

5.2 To understand IS project work environments, common project team 
problems, and the importance of communication within the project 
team 

Chapter 5,6,9,10 

7.1 To understand the Critical Success Factors of project such top 
management support, clearly stated objectives, and end user 
involvement 

Chapter 2,3,11 

8.1 To create and deliver a quality presentation (individually and as part of a team 
presentation) related to selected aspects of software development processes, practices, 

products, and artifacts associated with the selected software project. 

ALL  



 

 Teaching & Learning Methods 

 Class lectures, lecture notes and slides, and project are designed to achieve the course 
objectives. 

 You should read the assigned chapters before class, complete assignments on time, participate in 
class and do whatever it takes for you to grasp this material. Ask questions, participation has 5% 
of the grade. . 

 You are responsible for all material covered in the class. 

 Please communicate any concerns or issues as soon as practical either in class, by phone or by 
Email. 

  Lecture notes will be available before each class. It resides on the mentioned 
above internet sites. 

 
 

 

Course Content 

Week Topics Chapter in Text 

1  Course Introduction 

 Introduction to Project Management 

 The Information system project environment 

1 

2-3  ISPM features 

 ISPM conflicts 

 Project Communication 

2  

4-5  Alternate organization structures 

 Measurement of project impact 

 Project evaluation techniques 

3,4 

6-9  Requirement Analysis 

 Software development standards 

 IS project types  

 Planning process 

 Software estimation 

                  5,6,7 

9-11  The critical Path method 

 Project crashing 

 Gantt and PERT charts 

8,9  

12-14  IS project success 

 Quality control in Project Implementation 

 Project control failure 

 Risk Management 

 The control Process 

10.11 

15-16 

          Project presentation 

 

 

 

 



Additional Notes 

       Project          Presentation will be marked on the subject matter, professionalism, and      

         creativity,  

         The project will be group of 2-3 (or more) students and all must participate in    

          both presentations, it is your responsibility to select your group and coordinate   

          the effort and presentations of the project. 

           

     Exams  Makeup exam should not be given unless there is a valid excuse. 

 Arrangements to take an exam at a time different than the one scheduled MUST be 
made prior to the scheduled exam time. 

Cheating 

 Cheating or copying from neighbor on exam, quiz, or homework is an illegal and 
unethical activity, it will lead you to fail the course, JUST standards and regulations 
will be applied. 

 

Additional Notes (Continue) 

Attendance  Excellent attendance is expected, and it worth 5% of the grade. 

 JUST policy requires the faculty member to assign ZERO grade (35) if a student 
misses 10% of the classes that are not excused. 

 Sign-in sheets will be circulated. 

 If you miss class, it is your responsibility to find out about any announcements or 
assignments you may have missed. 

Workload  Average work-load student should expect to spend is 8 hours/week 

Graded Exams  Instructor should return exam papers graded to students within one week after 
the exam date. 

Participation  Participation in, and contribution to class discussions will affect your final grade 
positively. Raise your hand if you have any question, it worth 5% of the grade. 

 Making any kind of disruption and (side talks) in the class will affect you 
negatively, Cell phone (Mobile) must be shut off before you get in to the class. 

Finally  Make backups of all of your work. 

 This includes any assignment and project materials you and your group produce. 

 Copy files onto 2 or 3 floppy disks and photocopy diagrams and other materials 
to share with your group 

 
 
 


