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Introduction
The strategic plan for the period 2020-2022 was provoked by the expiration of the previous 2017-2019 plan and coincides with the appointment of the new
academic administrative team. The plan was developed through an advanced exchange process, including the dean, faculty council, executive committees,
students, faculty, staff, preceptors, alumni, and community stakeholders. The development process was designed to ensure ongoing planning and assessment.
The plan is divided into five main strategic objectives that map the Faculty of Pharmacy vision, mission, and core values.
This strategic plan provides guidance to achieve our goals, and it constitutes the path defining our future. At the end of each year, the progress of the strategic
plan will be discussed and a report will be presented and communicated to the Faculty of Pharmacy academic and non-academic staff. Strategic planning
necessitates responsiveness and adaptability to internal and external factors that could affect our environment. Hence, throughout the year, elements of the
strategic plan will be updated if necessary. The Faculty Council approved this plan on January 2020.
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Vision, Mission, Core Values, and Goals
Vision
Achieving excellence in pharmaceutical education and pharmaceutical care.

Mission
The preparation of competitive efficient pharmacists through a distinct academic environment, promising scientific research and productive community
partnership.

Core Values
•
•
•
•
•

Excellence and integrity in teaching, research, clinical practice, and community service.
Dedication to continuous quality improvement and advancement of the pharmacy profession.
Diversity, inclusiveness, equity, and respect.
Engagement with alumni, clinical and educational partners, and community.
Rigorous evaluation, assessment, and professional development of our faculty, staff, preceptors, and students, and supporting their roles as active, selfdirected, lifelong learners.

Our Strategic Objectives
1.
2.
3.
4.
5.

Graduating competent and professional pharmacists.
Creativity in teaching, discovery, and research.
Providing health services to the community and advancing pharmacy practice.
Enhancing national and international collaboration with academia, pharmaceutical institutions, and the industry.
Creating an environment that fosters professional achievement and development for faculty and staff.
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The Strategic Planning Process

Faculty’s Strategic Objectives
The Strategic Plan of the Faculty of Pharmacy at JUST is a translation of its Mission, Vision, and Core Values. It revolves around four main pillars: education,
research, service and outreach, and clinical practice. The strategic objectives outlined in this plan provide guidance towards achieving our goals. Therefore, for
each of the five stated strategic objectives, there is a set of measurable action items with key performance indicators to guide our efforts and measure our
progress.
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Strategic objective 1
Graduating competent and professional pharmacists
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Action item

Key performance indicator

Responsible parties

1.1 Continue fostering a culture that promotes and expands

• The use of the updated assessment forms and
questionnaires

• Vice dean for accreditation and
quality assurance
• Accreditation and quality assurance
committee
• Assessment committees in Faculty
and departments

the application of the quality control system in all aspects of
the Faculty’s procedures. Efficient utilization and
communication of key assessment data from the Faculty of
Pharmacy and other partners.

1.2 Conduct a comprehensive review of current study plans for • Reports and recommendations of responsible • Vice dean for administrative and
the undergraduate academic programs in light with the newly
approved competencies released by national Higher Education
Accreditation Commission (HEAC), along with the
recommendations and requirements of the American
Accreditation Council for Pharmacy Education (ACPE).

committees
• The existence of updated study plans that are in
line with their counterparts in international
universities
• Updated study plans that fulfil the requirements
of the HEAC and ACPE

academic affairs
• Accreditation and quality assurance
committee
• Curriculum committee

1.3 Evaluate the various graduate programs within the Faculty • Reports and recommendations of responsible • Vice dean for administrative and
to ensure that learning outcomes and core competencies are
achieved for each of the graduate programs. Revise, update
and enhance postgraduate core competencies, curricular
content, structure, and assessment practices.

committees
• The existence of learning outcomes and core
competencies for each of the graduate
programs
• The existence of updated study plans that are
coping with their counterparts in international
universities
• Number of publications from postgraduate
research

academic affairs
• Accreditation and quality assurance
committee
• Curriculum committee
• Departments chairs
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Action item

Key performance indicator

1.4 Follow-up of the curriculum mapping associated with the • Core competencies are mapped to courses,

Responsible parties
• Vice dean for accreditation and
quality assurance
• Departments chairs

detailed description of the courses to link the educational
outcomes with the required competencies. Determining •
curricular gaps or redundancies related to the approved •
competencies.

experiences, and assessments
Report of curricular map
Report of potential gaps or redundancies and
suggested changes

1.5 Regular review for course syllabi to assure the content is •

Revised and updated syllabi

1.6 Recruiting competent faculty members and keep the •

Reports of recruitment results
Number of new appointed Faculty and fully
sponsored students for the required majors

1.7 Exposing students to early experiential training in clinical •

Assessment forms
Reports from the training committees

• Training committees

1.8 Follow-up, update, and improve community training of •

Assessment forms
Reports from the community pharmacy
training committee

• Community pharmacy training
committee

meeting the outcomes, linked to required competencies,
references are updated, etc.

practice of sponsoring top-ranked undergraduate students •
toward their PhD in elite universities.
and industrial settings to help them reach their full potential by •
the time of their graduation.

students so they learn and apply their knowledge in a real- •
world setting.

1.9 Follow-up of clinical training and evaluate the acquired • Assessment forms
skills at the end of each rotation. Actively recruiting new •
training sites and expanding the number of elective clinical
rotations to enhance PharmD student knowledge and clinical
skills.

Reports from the clinical training committee

• Departmental quality assurance
committees
• Curriculum committee
• Dean
• Departments chairs

• Assistant dean for clinical training
• Clinical training committee
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Action item

Key performance indicator

Responsible parties

1.10 Maintain adequate training sites, and continue to assign • Reports of the number of new training sites

• Training committees
• Assistant dean for clinical training

new ones, especially in pharmaceutical industry.

• Dean

1.11 Holding and activating agreements with various health • Memorandums of understanding concluded • Assistant dean for clinical training
institutions to expand the number of training sites for our
students in different fields of work.

with various institutions and number of
students who enrolled in training through these
institutions.

1.12 Holding and activating agreements with international • The number of agreements conducted with
universities to conduct student exchange programs.

• Training committees
• Dean

universities and the number of students who
enroll in exchange programs within these
institutions

• Dean

1.13 Promote a continuous feedback loop of student opinions, • Hold meetings with the students on regular • Assistant dean for student affairs
requests, and needs.

basis and document meetings outcomes
• Effective use of assessment forms
questionnaires

and

1.14 Continue work to maintain and fulfil the requirements of • Maintain local accreditation (HEAC)
national (HEAC) and international accreditations (ACPE).

• Maintain US accreditation (ACPE) for Pharmacy
and Doctor of Pharmacy programs

1.15 Supporting students’ extracurricular activities and • Reports of students’ activities
encouraging their active participation.

• Number of extracurricular activities organized
by students, including workshops, scientific days
and others.

• Vice dean for accreditation and
quality assurance

• Dean
• Vice dean for administrative and
academic affairs
• Assistant dean for students’ affairs
• Administrative staff
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Strategic objective 2
Creativity in teaching, discovery and research
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Action item

Key performance indicator

Responsible parties
•

experiences with other health-professions schools.

•

Assistant dean for clinical
training
Clinical training committee

2.2 Expand the implementation of innovative and interactive • Department reports in the review of the course

•
•

Departments chairs
Assessment committee

•
•

Departments chairs
Curriculum committee

•

Vice dean for administrative
and academic affairs
Center for academic
development and quality
assurance
International relations office
Dean
Departments chairs
Continuing education
committee

2.1 Promote Inter-Professional Education (IPE) and student • Report of IPE activities

learning methods, and promote problem-based and casebased learning. Inclusion of simulation activities as part of
teaching methods throughout the curriculum to foster more
applied learning, critical thinking, and faculty-student
engagement.

file and evaluation of teaching methods
• Assessment forms and questionnaires relevant to
students’ performance

2.3 Expanding online and blended teaching, and utilization of • Department reports in the review of the course
instructional technology to off-load course content and
enhance student learning.

file and evaluation of teaching methods

2.4 Promote and support research partnerships between • Number of research projects/grants and
faculty members and international researchers by promoting
networking.

published work that includes international
researchers

2.5 Create a platform for dissemination of scholarly initiatives • Events program
and results. Create events for faculty, staff, and students to
discuss proposed and ongoing scholarships with other faculty,
staff, and students to gain better awareness of one another’s
interests and skills.

• Periodic seminars to be held and inviting

interested researchers from the Faculty and the
university to attend

•
•
•
•
•
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Action item

Key performance indicator

Responsible parties

2.6 Annually display and document departmental scholarly • Number of publications, presentations, posters, • Departments chairs
output.

grants, conferences, and other scholar activities
conducted by Faculty.
• Database of scholar activities for each
department
• Dedicated section of the website to regularly
highlight major faculty scholar work

2.7 Working on establishing graduate programs (MSc and PhD) • Joint (or dual) study programs with international
in partnership with international universities.

universities

2.8 Maximize the benefits of proposed developmental grants • Grant applications written and submitted to
to improve education and enable scientific research.

• Pharmacy deanship

• Pharmacy deanship

various organizations and the Ministry of
Planning and International Cooperation
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Strategic objective 3
Providing health services to the community and advancing pharmacy practice
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Action item

Key performance indicator

3.1 Providing health care services through holding educational

• The number and content of community service
activities and awareness workshops

medical days and other quality activities in cooperation with
hospitals, health centers, schools, community institutions, and
pharmaceutical companies. Such educational days are aiming
at improving medical practices in the community and
empowering the role of pharmacists as professional health care
providers.

3.2 Increasing the engagement of academic staff with the local • Census of scientific seminars provided by the
community and benefiting from their expertise to serve the
community through holding specialized scientific seminars in
different unions and institutions.

faculty members of Faculty of Pharmacy held
outside the university

3.3 Encourage participation of faculty members in different

• Nomination for the interested faculty members
who are competent to work in the various
committees by Dean and Department Chairs.

committees of the Ministry of Health, Unions, Food and Drug
Administration (FDA), and the Higher Education Accreditation
Commission (HEAC) to provide scientific and professional
consultations.

Responsible parties
• Dean
• Community service committee

• Dean
• Departments chairs

• Dean
• Departments chairs
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Strategic objective 4
Enhancing national and international collaboration with academia, pharmaceutical institutions, and the industry
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Action item

Key performance indicator

Responsible parties

4.1 Activating and advancing partnerships and agreements • Applied operational plan and procedures
with universities and companies or industry.

4.2 Concluding agreements or memorandums with • Number of agreements and/or memorandums
international universities to establish exchange programs for
students and faculty members in various disciplines.

• Dean

signed with universities and international bodies
• Conferences committee

4.3 Fostering communication and networking with local, • Scientific days and conferences

regional and international researchers through holding • Number of projects/publications
collaborators outside JUST
scientific days and conferences.

4.4 Increase the engagement of alumni and stakeholders in the • Report of the committee
developmental plans of the Faculty.

• Dean

• Effective use of questionnaires
• Relevant meetings and discussions

4.5 Fostering academic-industry collaboration to benefit from • Periodic meetings with relevant parties

involving
• Dean
• Alumni committee
• Accreditation and quality assurance
committee
• Pharmacy deanship

the knowledge and expertise of the faculty members to
provide or suggest solutions to the challenges and technical
problems facing the pharmaceutical sectors.
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Strategic objective 5
Creating an environment that fosters professional achievement and development for faculty and staff
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Action item

Key performance indicator

5.1 Enhancing the professional development of the Faculty’s

• Number of faculty and staff applying for faculty
development opportunities

personnel via sharing potential development opportunities
with faculty and staff.

Responsible parties
• Dean
• Departments chairs
• Faculty and staff members
• Dean

5.2 Developing and renovating the college infrastructure, and • Seeking to expand the offices, laboratories, and • Vice dean for administrative and
maintaining adequate supplies for teaching and research
laboratories.

teaching rooms via addressing the need of the
Faculty to the university administration

•
•

5.3 Seeking new opportunities of collaboration with national

• Signed MOUs

•
•

academic affairs
Departments chairs
Administrative staffs
Dean
Departments chairs

and international universities and institutions.
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Strategic Plan Steering Committee
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Assistant Dean For Clinical Training
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Assistant professor, Department of Clinical Pharmacy
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