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Course Information

Course Title Nursing Service Administration Practicum Il
Course Number NUR 707
Prerequisites NUR 704

Course Description

This course is a Continuation of the practicum | experience. The practicum provides students
with a practical and mentored experience in nursing management and leadership that offers the
opportunity to integrate knowledge, skills and abilities learned throughout the course of study to
nursing practice. This practicum takes place at the executive level of the nursing system. It
provides an opportunity to become actively involved in the roles of nurse leader under the
direction of an experienced nurse manager in a health care organization. Opportunities will

be provided to participate in all phases of the nursing executive and managerial role.

Requirements include a written practicum plan with specified goals, outcomes and
responsibilities developed by the student, and agreed to by the mentor, and course faculty.
Students are expected to assume responsibility for one major project under the direction of the
preceptor while fulfilling the requirements for the practicum.

Text Book
Title Leading and Managing in
Nursing
Author(s) Yoder-Wise, P.
Publisher Mosby
Year (2018)
Edition 7th
Book Website
References
Text Book
Title Effective Leadership and
Management in Nursing
Author(s) Sullivan, E. & Decker, P.
Publisher Pearson Hall
Year (2017)
Edition 9th
Book Website
References
Text Book
Title Leadership Roles and
Management Functions in




Nursing.

Author(s) Marquis, B and Huston, C.
Publisher Lippincott Williams &Wilkins:

Philadelphia
Year (2019)
Edition 9™ edition

Book Website

References

Assessment Policy

Assessment Type

Expected Due Date Weight

Developing a plan of action to achieve course objective November 127 25%
To be submitted to Dr. Ibrahim
SWOT Analysis of the Hospital November 27% 20%
To be submitted to Dr. Zaid
Seminar Facilitation All weeks of the 15%
15% semester
FINAL
Preceptor defined project - at the end of the semester - December 28" 30%
To be submitted to Dr. Raeda 0
Preceptor evaluation - at the end of the semester At the end of the 1004
10% semester 0
Course Objectives Weights
1. Apply theory and research findings from nursing, management and 5%
other disciplines to direct nursing practice
2. Apply leadership and management theories to nursing leadership 5%
activities
3. Participate effectively in planning and organizing patient care 5%
activities.
4. Be familiar with the role of nurse executive in large health care 5%
organizations
5. Recognize the significance of the nurse executive role as quality agent 5%
in the organization
6. Identify and describe leadership styles of nurse executives 5%
7. ldentify and define challenges to quality nursing care 5%
8. Identify and analyze the characteristics of followers 5%
9. Review and analyze current organizational structures and propose 5%
suggestions for improvement




10. Review and analyze current organization processes and suggest 5%
alternatives for improvement

11. Examine current quality improvement programs in the organization 5%
12. Practice collaboratively with a multi-disciplinary administrative team. 5%
13. Identify problems inherent in quality improvement programs 5%
14. Utilize SWOT analysis to analyze the situation of a nursing system 5%
15. Utilize different quantitative methods to enhance the operations of 5%

nursing system

16. Recognize and describe how informal organization affects 5%
organization function

17. Demonstrate professional growth, increasing autonomy in decision- 5%
making, accountability, and leadership in practice.

18. Examine and describe different methods of staffing and associated 5%
phenomena

19. Examine and describe different methods of staffing nursing services 5%

20. Examine and describe different nursing scheduling mechanisms 5%

Teaching & Learning Methods

Practicum placement, group discussion and student discussion, practicum journal, project, and
students’ presentations throughout the semester.

Useful Resources

Electronic database, Library, King Abdullah Hospital, other private hospital in Amman and Irbid

Plan of action will be evaluated according to comprehensiveness (inclusion of course
objectives) and the methods that will be used to achieve each objective, Barriers and
Facilitators for achieving each objective and outcomes (positives and negatives). It is better to
consult with the faculty early in the clinical semester for approving the first draft of the action
plan.

Criteria for Seminar Facilitator Evaluation

1. Introduction and objectives for the seminar (15pts)

2. Critical analysis of the issue (30pts)

3. Research/ data supporting discussion (15pts)




4. Stimulate class discussion (10pts).
5. Materials
a. Outline/reference list (one week before seminar date) (15pts)

b. Audiovisuals/handouts (15pts)

ToTAL AWARDED GRADE: (100PTS)

Criteria for Project Evaluation

Significance and rational for the project 10%
Content of the project 40%
Implications of the project 20%
Proposed plan for evaluation 20%
Organization, Grammar, and Format 10%
Total 100%

CRITERIA FOR EVALUATION FOR SWOT ANALYSIS: 100%

SUMMARY ABOUT HOSPITAL: ..evviiieeeiennnnn, 25%
STRENGTHS AND WEAKNESS.....oeiiiiieeeennnn. 25%
OPPORTUNITIES . .ottt e 25%
THREATS oottt 25%
T OTAL. e 100%

Additional Notes

Late Assignments | |ate assignments will NOT be accepted for a grade unless special
arrangements are made with the instructor at least two days BEFORE THE
DUE DATE. One (1) point per day will be subtracted from your
assignment grade for each calendar day your paper is late.




