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Course Information

Course Title Nursing Service Administration Il
Course Number NUR 705
Prerequisites NUR 702

Course Description

This is a continuation of Nursing Services Administration |. The purpose of this course
it to analyze the underlying principles, premises, theories, research, models and
practices needed by nurse administrators and managers. Topics included are: decision
making & problem solving, communication, conflict management, organizational
communication, stress management, time management, selecting, developing and
evaluating nursing staff, conflict, culture, delegation, nursing informatics, evidence-
based practice, power, politics and influence, time and stress management

Text Book
Title Leading and Managing in Nursing
Author(s) Yoder-Wise, P.
Publisher Moshy
Year (2018)
Edition 7t
Book Website
References
Text Book
Title Effective Leadership and Management in Nursing
Author(s) Sullivan, E. & Decker, P.
Publisher Pearson Hall
Year (2017)
Edition gt
Book Website
References
Text Book
Title Leadership Roles and Management Functions in Nursing.
Author(s) Marquis, B and Huston, C.
Publisher Lippincott Williams &Wilkins: Philadelphia
Year (2019)
Edition 9™ edition
Book Website




References |

Assessment Policy

Assessment Type Expected Due Date Weight
Multiple Every week of the semester 15%
assignments
Management Due date: 16/12/2021 35%
Intervention Paper
Final
Class Participation | All weeks 20%
Final Exam (Close | To be announced in December 30%
Book)
Course Objectives Weights
1. Discuss the significance of management in coordinating the 5%
nursing care of a group of patients.
2. Discuss the structure of the Jordanian Health Care system, 5%
including funding sources and the impact of government.
3. Review the components involved within the functions of 5%
planning, organizing, leading and controlling.
4. Discuss current health care system issues that impact on 5%
nursing.
5. Analyze the general characteristics of change in open-system 10%
organizations
6. Formulate desirable qualities of effective change agents 5%
7. Examine strategies useful for approaching specific personnel 5%
problems.
8. Recognize the nature of conflict within the nursing and health 5%
care system.
9. Explore the dynamics of conflict at an individual, 5%
organizational, and systems level.
10. Examine how culture influences the provision of health care. 5%
11.Examine culture and cultural diversity in nursing systems. 5%
12.Discuss the importance of delegation, barriers to delegation, 5%
and strategies to safeguard patients in the delegation process.
13.Discuss the forces causing nursing shortage and the impact of 5%
nursing shortage on the quality of nursing care.
14.Define the role of communication in the broad context of the 5%
nursing management and leadership.




15. Discuss effective communication strategies in the activities of 5%
the nurse manager role.

16.Describe the characteristics of evidence-based nursing 5%
practice and how it can guide strategic planning, resource
allocation, performance improvement and other management
considerations.

17.Explain the process of decision making, types of decision- 5%
making models, decision-making tools and the variables that
influence decision-making.

18. Discuss the outcomes of cooperation with members of the 5%
interdisciplinary health team.

19.Discuss the impact of contemporary issues and trends on 5%
nursing care delivery.

Teaching & Learning Methods

Lecture/discussion, Student presentations, Guest Speakers, Reading assignments

Management Intervention Paper:

Description

This paper describes a selected management intervention appropriate for a nurse
manager (head nurse) to use at the unit level. Introduce the significance of the
intervention; give the intervention label and conceptual definition; Define the intervention
protocol (how it would be carried out/what the manger would do to carry out intervention;
discuss the rational for the intervention including the research base; identify the system
wide implications for its use based on established theoretical and research base; and
discuss issues related to evaluation of cost and effectiveness. Do not be afraid to be
creative---attempt to say something new; add unique twist to something established; and
make a contribution to the literature.

Page length: 15 typed pages + references; 12 font

Criteria for grading:

Significance and rational for the intervention 10%




Intervention Protocol 15%

Implications of the intervention 5%
Issues related to evaluation of cost and effectiveness 5%
Total 35%

Note: Instructor approval for the topic is requested before starting the paper

Multiple Assignments
Bringing an updated and relevant article each week with a summary of the article
attached and sharing information during discussion................ 15 points

Late Assignments

Late assignments will NOT be accepted for a grade unless special arrangements are
made with the instructor at least two days BEFORE THE DUE DATE. One (1) point per
day will be subtracted from your assignment grade for each calendar day your paper is

late.

Content
Week Topic Reference(s)
Week # 1 Introduction to the course
Week # 2 Health Care System in Visit Web site of MOH
Jordan: Challenges
Week # 3 Leading Change Chapters 8 Yoder; chapter 5
Sullivan & Chapter 8
Marquis
Week # 4 Challenging work place Chapters 22 Yoder &
Chapter 21 Sullivan
Week # 5 Decision Making and Chapters 6 Yoder, chapter 8
Problem solving Sullivan, Chapter 1 Marquis
Week # 6 Communication and Chapters 19 Yoder; chapter
Building teams 9 Sullivan &
Chapter 19 Marquis
Week # 8 Selecting and Developing Chapters 15 Yoder,
and Evaluating Staff Chapter 15 and 24 Marquis
Week # 9 Chapters 23 Yoder, Chapter
Conflict Management 12 Sulivan & Chapter 21
Marquis
Week # 10 Culture Chapter 9 Yoder
Ask for assigned articles
Week # 11 Delegation Chapter 26 Yoder, Chapter
10 Sullivan &
Chapter 20 Marquis
Week # 12 Preventing Workplace Chapter 22 Sullivan
Violence Ask for the assigned articles




Week # 13 Power, Politics and Chapter 10 Yoder;
Influence Chapter 13 Marquis
Chapter 7 Sullivan
Week 14 Time and Stress Chapter 28 Yoder
Management Chapter 9 Marquis
Chapter 13 Sullivan
Week # 15 Final Exam

Useful Resources

Electronic database, Library

Additional Notes

Assignments

Each week, three students will be assigned to bring three updated articles
on the topic of the week and distribute a copy to all class members one
week ahead to be discussed in the class.

Late Assignments

Late assignments will NOT be accepted for a grade unless special
arrangements are made with the instructor at least two days BEFORE THE
DUE DATE. Five (5) points per day will be subtracted from your
assignment grade for each calendar day your paper is late.

Attendance and
Participation

Each student is expected to attend every class and participate
actively in discussion.

Reading assignments are to be completed prior to each class.
Students will be asked to give their insights, comment on, or discuss
any of the issues assigned in the readings.




