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Course Information 

Course Title  Nursing Service Administration I   

Course Number NUR 702 

Prerequisites - 

Course Description  

This Course is designed to provide students nursing management skills needed to manage 

today's innovative health care delivery systems.  The course will provide a comprehensive 

analysis of concepts required for effective performance of the nurse administrator's (manger or 

executive) role in organizations. The course explores many theories, concepts and strategic 

management interventions related to leadership and management that are needed to transform 

self into a real transformational leader and manage people and processes effectively. The focus 

is on delivery of high quality and cost-effective care in a fiscally constrained health care 

delivery system.  

 

 

Text Book 

Title Leading and Managing in Nursing 

Author(s) Yoder-Wise, P.  

Publisher Mosby 

Year (2019) 

Edition 7th  

Book Website  

References  

 T                   Text Book 

Title Leadership Roles and Management Functions in Nursing. 

Author(s) Marquis, B and Huston, C.  

Publisher Lippincott Williams &Wilkins 

Year (2017) 

Edition 9th  

Book Website  

References  

Text Book 

Title Effective leadership and Management in Nursing 

Author(s) Sullivan, E. & Decker, P. 

Publisher Pearson Prentice Hall 

Year (2018) 

Edition 9th  

Book Website  

References  
  

Text Book 



Title Management and Leadership For Nurse administrators 

Author(s) Roussel and Swansburg 

Publisher  Jones and Bartlett Publishers: 

Year (2015) 

Edition 7th 

Book Website  

References  

Assessment Policy 

Assessment Type Expected Due Date Weight 

Professional 

Leadership 

Development paper                     

February 27, Dr. Zaid  20% 

Paper assignment                                   March 12, Dr. Ibrahim                    30% 

Total  50% 

Final Portion   

Final Exam (close 

book) 
To be announced (Dr. Ibrahim) 30% 

Class Participation                                                              20% 

Total  50% 

 

Course Objectives Weights 

1.  Analyze the major theories of leadership and management used 

today in transformational leadership. 
10% 

2. Define power, empowerment and analyze its forms.  5% 

3. Analyze the dimensions that characterize a nursing organization 5% 

4. Incorporate the role and function of the nurse administrator (manger 

or executive) in various health care settings 
10% 

5. Evaluate the role that organization's purpose, mission, and goals play 

in formulating the strategic plan 
10% 

6.  Analyze factors affecting organizational structures, organizational 

charts, and interpretations related to management 

10% 

7. Analyze the effect of job description, policies and procedures on 

organizational functions, culture and climate. 
10% 

8.  Analyze the various nursing care delivery systems describing the 

situation in which each would be employed most appropriate. 

 

10% 

9. Formulate a personal plan for time management based on personal 

time assessment and identification of strategies that would improve 

personal use of time 

10% 



10. Discuss the major components for effective budgeting, and cost 

containment. 

 

5% 

11. Analyze the ways in which risk management strategies relate to 

quality assurance, quality improvement, and other evaluation 

approaches.   

10% 

12. Articulate the role of Jordanian nurses in advancing nursing 

professionalism 
5% 

 

 

 

 

 

Teaching & Learning Methods 

Lecture/discussion, Student presentations, Guest Speakers, Reading assignments 

 

 

Learning Outcomes: Upon successful completion of this course, students will be able to 

Related Objective(s)  Reference(s) 

1, 2, 3 1.  Analyze the major theories 

of leadership and management 

used today in transformational 

leadership. 

2.  Define power and analyze 

its forms. 

3.  Discuss the concept of 

empowerment as employed in 

management roles. 

 

Ch. 1,2,3 (Yoder)       

Chapter 4 Sullivan 

4-6 4. Analyze factors affecting 

organizational structures, 

organizational charts, and 

interpretations related to 

management.  

5. Analyze the effect of job 

description, policies and 

procedures on organizational 

functions, culture and climate. 

6. Analyze the various nursing 

care delivery systems 

describing the situation in 

Ch. 7 (Yoder),  

Ch 12 Marquis;  

ch 2 Sullivan 

 Ch. 18 & 28 Yoder;  

ch 3 Sulivan   

 

                                            

 



which each would be 

employed most appropriate. 

7,8 7.  Formulate a personal plan 

for time management based on 

personal time assessment and 

identification of strategies that 

would improve personal use of 

time. 

8. Discuss the major 

components for effective 

budgeting, and cost 

containment. 

 

Ch. 13 (Yoder),  

Ch17 Marquis  

Ch. 16 sullivan 

Ch. 14 sullivan & Ch. 11 (Yoder) 

 

9 9.  Analyze the ways in which 

risk management strategies 

relate to quality assurance, 

quality improvement, and 

other evaluation approaches.  

 Ch.  6 Sullivan  

Ch. 19  (Yoder) 

Ch. 23 Marquis                                                        

10 10 Articulate the role of 

Jordanian nurses in advancing 

nursing professionalism. 

Ch.  11 (Marquis) 

Ch. 25 (Sullivan)       

 

 

Useful Resources 

Electronic database, Library 

 



Course Content 

Week Topics Chapter in Text (handouts) 

1  Introduction to the Course 

 
  

2 & 3 

 

Developing leadership behaviors and 

Management skills              

     -     Leadership theories vs.      

Management theories 

     -     Leadership styles 

     -     Power and leadership role 

     -     Empowerment  

     -    Developing leadership abilities 

     -   Assessing your effectiveness as a 

leader       

Week 2: Ch 4 Sullivan, Ch 

1 Yoder  

                                            

Week 3: Ch 2 and Ch 3 

Yoder 

 

4 & 5 Functions of Management   

      -Planning 

      -Directing and controlling                       

-Organizing & staffing (will be discussed in  

following weeks ) 

Week 4:  Ch 7 (Marquis) 

and Ch 15 Yoder  

                                          

Week 5: Ch 18 Marquis, 

Ch. 17 Sullivan 

                                                                                                                                                  

6&7 

 

Understanding and working in 

Organization: Organizing 

     -  Types of Organization Structure 

     -   Relationships within organizations 

     -   Organizational Effectiveness 

     -  Structuring Nursing Care Delivery 

Systems 

     -   Organization Climate and Structure 

   

Week 7:  Ch. 7 (Yoder), 

 Ch 12 Marquis; 

 Ch 2 Sullivan 

 

Week 8: Ch. 12 Yoder; Ch 

3 Sulivan      

 

8 

 
Legal and Ethical Issues 

Ch. 4 (Yoder): 

Ch 4 & 5  (Marquis)                        

                                                                                                 

 

9 Evidence Based Practice 
Ch 22 (Roussel) 

Ch. 20 (Sulivan) 

  

10 & 11 

 

 

Staffing and Scheduling 702 

 

Managing Resources Effectively 705 

- Budgeting and managing fiscal Resources 

- Revenue Sources for Health Care 

- Cost Conscious Nursing Practice  

                                                                                                     

Week # 9:  

Ch. 13 (Yoder);  

 Ch 16 Sullivan; 

Ch. 17 Marquis 

 

Week #10 :  

Ch. 14 Sullivan & Ch. 11 

(Yoder) 

 

12 

 

Supporting Quality Care 

- Standards for Evaluating Health  

Care 

- Collecting Data for Evaluation 

- Analysis of Data 

- Using Goals and Objectives in the 

Evaluation Process 

- Quality Assurance 

- Quality Improvement Models 

- Risk Management 

 

Ch. 19  (Yoder) 

Ch. 23 Marquis 

 

13 
Professional Development   and                                

Career Planning 

                                                                                 

 

Ch.  11 (Marquis)       

Ch. 25 (Sullivan) 

 

 



14 Final Exam  

 

 

 

 

 

 

 

 

Additional Notes 

Evaluation Criteria:     

Professional Leadership Development paper                    20% 

Paper assignment                                                        …  30% 

 

 

 

Final 

Final exam [close book]                                              ……30% 

Participation………………………………………………20% 

 

 

Total                                                                                    100% 

 

 

Assignments (counts 

as a part of the grade 

of participation 

Each week, each student will bring one updated article on the topic of 

the week and be ready to discuss in the class.  A summary for each 

article should be submitted to the professor in the same lecture. 

 

Professional  

Leadership 

Development Paper 

(20%) 

Each student is required to develop his or her own leadership portfolio.   

a. Autobiography                                                       25% 

Include a current resume or curriculum vitae 

b. Personal Leadership philosophy statement             25% 

c. Theoretical foundation of one’s personal leadership philosophy       25% 

d. Professional Five-Year Plan (areas to develop, career aspirations, 

education, 

experience, etc) 

1. List three goals 

2. List three measurable objectives/outcomes with time frames 

Per goal (=9)                                                           25%                                 
                                                         

Due Date  for Professional Leadership Development Paper: February 
20 

 

Paper assignment: 

(30%) 

 

Topic: 

Commuincation 
 

PURPOSE: 

 
To demonstrate the student’s ability to analyze a managerial issue (communication 

OR one of National patient safety goal). The students’ literature review is 

expected to include current articles about the topic in addition to general 

comments, observations, and critical analysis of class readings. Impact on patient 

care, implications for nursing management and policy, as well as proposed 

solutions should be included.  

 

OUTLINE OF PAPER: 



 

1.  Abstract…………………………………………………………..10% 

2.  Introduction and significance………………………………………30% 

(Include here how this issue/problem affect nursing system ability to 

achieve its goals) 

3.   Impact on patients care ………………………………………......20% 

4.  Implications for nursing management……………………………..20% 

5.  Proposed strategies for defects in the role of the manager or in the 

managerial issue or problem ……………………………………….15% 

6.  Conclusion ……………………………………………………………5% 

 

Note: The deadline of paper submission is March 13. 

 

Late Assignments Late assignments will NOT be accepted for a grade unless special 

arrangements are made with the instructor at least two days BEFORE THE 

DUE DATE. Five (5) points per day will be subtracted from your 

assignment grade for each calendar day your paper is late. 

 

Attendance and 

Participation (20%) 

Each student is expected to attend every class and participate 

actively in discussion. 

Reading assignments are to be completed prior to each class. 

Students will be asked to give their insights, comment on, or discuss 

any of the issues assigned in the readings. 

Final Exam  (30%) Will be a close book exam at the end of the semester including all topics 

discussed in the course outline 



Absences 

 

-Each absence will cause subtraction of 2 points of the 

participation. 

-Coming late for two lectures equal one absence. 

-Each ring of a cell phone during the lecture will cause subtraction of half a 

point of the participation 

Plagiarism 
1. Unacknowledged direct copying from the work of another person, or the 

close paraphrasing of somebody else's work, is called plagiarism and is a 

serious offence, equated with cheating in examinations. This applies to 

copying both from other students' work and from published sources such as 

books, reports or journal articles. 

2. Paraphrasing, when the original statement is still identifiable and has no 

acknowledgement, is plagiarism. A close paraphrase of another person's 

work must have an acknowledgement to the source. It is not acceptable for 

you to put together unacknowledged passages from the same or from 

different sources linking these together with a few words or sentences of 

your own and changing a few words from the original text: this is regarded 

as over-dependence on other sources, which is a form of plagiarism. 

3. Direct quotations from an earlier piece of your own work, if not 

attributed, suggest that your work is original, when in fact it is not. The 

direct copying of one's own writings qualifies as plagiarism if the fact that 

the work has been or is to be presented elsewhere is not acknowledged. 

4. Plagiarism is a serious offence and will always result in imposition of a 

penalty. In deciding upon the penalty the Department will take into account 

factors such as the year of study, the extent and proportion of the work that 

has been plagiarized, and the apparent intent of the student. The penalties 

that can be imposed range from a minimum of a zero mark for the work 

(without allowing resubmission) through caution to disciplinary measures 

(such as suspension or expulsion). 
 

 

 

 


