Instructions of Center of Excellence for innovative projects

Issued by the Council of Deans under Article (8) of the Scientific Centers
System

At Jordan University of Science and Technology.

These instructions are referred to as the "Center of Excellence for innovated
projects guidelines for the year of 2016" And shall be effective from the date of issue.

The following words, wherever stated in these instructions, shall have the
meanings assigned to them below, unless these words are given other meanings
later:

University: Jordan University of Science and Technology.

Center: Center of Excellence for innovative projects.

President: President of the University.

Council: Council of the Center.

Director: Director of the Center.

Creativity: Transforming innovative ideas into products with economic value.

Leadership: The ability to take various initiatives and seize opportunities to achieve
economic returns.

Office: Technology Transfer Office of the Center.

Incubator: Incubator of technological work at the university, where creative projects
are hosted.

Committee: Creative Committee responsible for evaluating, reporting and initiating
creative project proposals as well as on matters relating to the establishment and
registration of intellectual property rights.

Company: The commercial company that was incubated and established in the
incubator.

Product: A commercial product that has been created or developed in the incubator.




The Center aims to achieve sustainable development by providing the
appropriate technical environment and support creativity in various industrial and
service fields to develop preliminary models for products that can be manufactured
and commercialized or for innovative services by incubating them in the form of
emerging companies that later become independent productive companies that
support the national economy by transformation To the economy knowledge in
multiple productive disciplines.

The Center shall carry out the following tasks:

1- To spread the culture of innovation, creativity, leadership, excellence and
entrepreneurship in the university and society.

2 - Encourage creators to unleash their creative potential by embracing them and
providing them with the necessary support to develop their products through
startups within the university.

3 - Qualifying human cadres specialized in the development and training of
innovation-based projects with a focus on the element of technology and knowledge.

4. Patent registration and transfer of technology matters through the Technology
Transfer Office of the Center.

5 - Strengthening the relationship between the university, industry and the private
sector and working on attracting investment capital to finance the production and
marketing of creative products for start-ups and independent companies.

6. Strengthening the relationship with similar national and international centers and
institutions, and participating in national and international leading projects.

7 - Contribute to support education and training activities and to explore talents and
creative energies to achieve outstanding performance for talented and creative
people at the national level.

8 - Supporting all educational, training and research activities that can lead to
products that can be manufactured and commercialized and provide excellent
technical services for their development.




: {Council of the Center}

The President, after consultation with the Deans' Council, shall form a Council
called the "Council of the Center", with no more than eleven members with
expertise and competence appointed by the President from within and outside
the University for a period of one year which is renewable.

The Council shall have the following responsibilities and powers:

To draw up the general policy of the Center in the areas of activities and
services of the Center, approve its work plans, follow up those plans and
implement its projects.

Consideration of the annual budget of the Center and its placement to the
competent authorities at the University.

Discuss the annual report of the Center's work and organizational structure
and determine the needs of human cadres and the requirements of training
them.

. Appointing the researchers, engineers and specialists recommended by the
Center to carry out technical, research and administrative works that serve the
objectives of the Center.

Discuss and approve the annual report of the Center's work, organizational
structure and needs of human resources.

. Seek to support the financial resources of the Center through institutions,
ministries and supporting bodies locally, regionally and internationally.
Enhancing the Center's activities with public and private sector institutions
inside and outside the Kingdom and strengthening its relations with similar
centers abroad.

. Consider any matters relevant to the objectives and work of the Center.




The Center shall be managed by a Director appointed by the President for a
renewable term of one year and shall be a member of the Council and shall
determine its responsibilities according to the following:

1- Oversee the technical, administrative and financial affairs of the Center and its
employees.

2. Prepare the annual budget of the Center and submit it to the Council.
3. Prepare the annual report on the work of the Center and submit it to the Council.
4. To propose the Center's plans of action and submit them to the Council.

5 - To carry out the necessary contacts within and outside the university to enhance
the role of the Center and support its activities in accordance with the rules followed
by the university.

6 - Provide appropriate suggestions to the Council to develop the work of the Center.

7. Implementation of the decisions of the Council in accordance with the law of the
University and its regulations and instructions.

8. Discussing contracts and agreements concluded by the Center with other parties
and recommending them to the President.

9 - To carry out any other work assigned to him by the President or the Council.

The Center shall be assisted by a Deputy Director appointed by the
President, upon the recommendation of the Director, for a renewable period of one
year and shall determine its responsibilities and powers by the Director of the Center.




The Center's budget shall consist of the following:
1-10% of the budget of scientific research in the university.

2 - Income received by the Center through studies, consulting and services carried out
or submitted to other parties in the public and private sectors inside and outside the
Kingdom.

3. Support and grants provided by the local and international official and civil
authorities.

4- Any proceeds from the licensing of patents registered through the Technology
Transfer Office of the Center or from the Center's projects or the profits of the
successful companies that have resigned from the incubator.

Studies, consultations and technical services shall be provided by the
employees of the University for the public and private sectors inside and outside the
Kingdom, or to train the cadres of these sectors in the issues of leadership and
creativity through the Center and in coordination with the concerned authorities at
the University, except those whom their duties or the nature of their work are
incompatible with the work nature of the Center.

Studies, consultations and technical services and the training courses in
leadership and creativity shall be conducted through the Center by qualified staff at
the University as well as persons of competence, specialization and experience from
outside the University from inside and outside the Kingdom.

Income derived from the work of the Center shall be distributed in
accordance with the provisions of the financial provisions of the centers in force at
the University.




{Creativity Committee}

The Council shall appoint the Chairman and members of the Committee for a
renewable term of one year.

- The committee consists of seven members from inside or outside the university who
have competence and experience in the subjects of leadership and innovation and
preferably to be pioneers who have practical experience in establishing small
businesses.

- The Committee shall meet at the invitation of its Chairman and shall be legally
convened in the presence of a majority of its members.

- The Committee shall take its decisions by majority vote.
- The Committee shall undertake the following tasks:

1. Studying the requests for incubation and taking the appropriate decision on each
of them with acceptance or rejection.

2. Determine the incubation period and the amount of financial allocations for each
of the projects that have been accepted for incubation.

3. Follow-up the progress of work in the incubated projects and take the necessary
action thereon.

4. Studying extension requests and / or increasing financial allocations and decision-
making.

5. Decide on matters relating to the filing and registration of intellectual property
rights.

6. The Director of the Center shall implement the decisions of the Committee.




The incubator provides the following services for incubated projects:

1- Provide suitable place for the work of the project which is incubated in the
incubator.

2 - Provide basic office equipment necessary for the work of the project such as
workbench, computer and Internet service.

3. Use facilities, laboratories and incubator equipment and coordinate the use of
other services such as engineering workshops, medical and central laboratories and
the Nanotechnology Institute.

4 — Provide any possible technical advice.

5. Any other possible services approved by the Council.

Incubation mechanism of innovative projects:

- The Center shall announce the reception of requests for incubation periodically or
by conducting competitions for ideas and innovative projects in specific or public
areas, and to incubate the winner thereof.

- A member of the proposed project team shall submit an application for incubation
containing the following information:

1. Name and signature of each member of the team in addition to his national
number and contact information such as phone number and e-mail address.

2. Detailed explanation of the proposed product and provide scientific
evidence of the principle on which it works such as successful model or
scientific research results of the proposed idea.

- The members of the project team are allowed to be from inside or outside the
university.

- Proving that the idea of the project is innovative or that the proposed product is
capable of manufacturing and commercial marketing through an initial survey of
patents and similar products, highlighting the points of differentiation and excellence
therein.

- The necessary measures shall be taken by the incubator to ensure the intellectual
property rights of the members of the proposed project team by signing the non-
disclosure agreement.



- The application shall be evaluated by the Creativity Committee for the appropriate
decision. The Council may also use experts within or outside the University, taking
into account the intellectual property rights of the members of the proposed project
team.

- After initial approval of the application, the members of the team undergo training
courses, entrepreneurship workshops and writing business plans, which will prepare
them for preparing a detailed work plan for their proposed project and how to
manage it.

- Applicants must provide the committee with a detailed work plan for the incubation
period within two weeks of completion of their training courses, including:

1. The incubation period required, which is a maximum of (60) months, can be
extended according to justification.

2. Plan of work on the project during the incubation period until reaching a
marketable product with a focus on the quarterly milestones of the project
through which the progress of the project will be assessed.

3. The amount of the required financial support and its proposed banks shall
not exceed twelve thousand Jordanian Dinars, including the costs of applying
for the patent or copyright, if any, and the expenses of accommodation in the
incubator and all services such as engineering workshops, laboratories and
consultations.

4. Analytical study of the size of the proposed product market and the amount
of expected returns during the first five years of the product after marketing.

- If the plan of action is approved, the initial period of incubation shall be determined
and a specific budget allocated for the project shall be determined and the different
disbursements shall be determined.

- During the incubation period, the patent or copyright shall be registered as soon as
possible through the Technology Transfer Office of the Center.

- The incubated project does undergo through a follow-up progress through
quarterly reports followed by a brief presentation to the Committee. Progress and
decision are then assessed for the subsequent period as follows:

1. If the results of the evaluation are positive (that is, the progress is made within

the pre-planned plan), the decision will be continuous.



2. If the results of the evaluation are not positive (that is, the progress is less
than expected), the decision will be continuous but the project will be given a
warning to compensate for the shortfall during the subsequent period.

3. If the results of the evaluation are negative (that is, the progress is poor) or
the results of the non-positive evaluation are repeated, the decision will be to
stop support for the project and end it’s incubation.

-Financial support may include monthly bonuses for team members working on the

sponsored project in accordance with the following provisions:

1. The award of a master's degree holder should not exceed 400 Jordanian
dinars in case of total work.

2. The award of a bachelor's degree holder shall not exceed 300 dinars in the
case of total work.

3. The award of a bachelor's student should not exceed 150 dinars in case of total
work.

4. A Master's degree student may receive a grant or a scholarship from the
university at the same time.

- If one of the employees working on an incubator project and those who receive a
reward from the center, has been cut off from work in the incubator and left for
more than a month without prior notice or coercive excuse, he is warned to
return. If he does not respond to the committee's justifications, he loses all his
rights and contribution to the project.

- Afaculty member supervising a sponsored or participating project shall not
receive any remuneration from the incubator.

- The participation of a faculty member in the work on an incubated project is
considered part of his teaching package and equivalent to supervision of a

master's thesis.



The provisions of the companies emanating from the incubator:

- After the incubation period, the incubator company has the right to apply for a
stay in the incubator for a specified period, provided that the company is
responsible for the costs of accommodation and any services or consultations it
needs.

- Legal procedures are taken to properly register the company.

- The share of the Center from the shares of the companies emanating from the
incubator shall be as follows:

1. If the incubation period is exclusively supported by the center, the
percentage is 25%.

2. If the incubation period is supported by an external financing source
according to a special agreement with the Center, the percentage shall
be as provided in the terms of this Agreement.

3. No funding or borrowing may be obtained for the company arising from
the nursery except with the approval of the Center / University. In the
case of approval, the company shall be obliged to finance or borrow this
money without reference to the university.

- If the company wishes to benefit from one of the patents registered on behalf of
the university, the university grants the company a license to use this patent, and
the company pays compensation to the university against this license, in
accordance with a license contract signed between them. The financial
compensation between the University and the patent inventors shall be
distributed according to the model signed by the Technology Transfer Office that
follows the Center.




General Provisions

The incubator is considered to be a place for practical training, and working on
a project in the incubator for students is equivalent to practical training and for
the same period.

Students with graduation projects are allowed to submit with their supervisor
arequest to sponsor their project, and the previous provisions apply to it as a
whole.

. The Center can sponsor promising creative projects at the pre-incubation stage
by providing technical and logistic support to them in order to develop them
and prepare them for incubation stage.

. The center can sponsor young artists from the students or from the local
community in order to train them and qualify them to become active pioneers
or adopt creative ideas in the pre-incubation stage and provide technical
support for them in order to develop them and bring them to the incubation
stage.

. The Center may implement internal innovative projects with the objective of
finding technological solutions to local problems or to contribute to support
the sustainable development of the university or community.

. The Center can sponsor or adopt innovative student projects in order to
develop and refine the technical and personal skills of students or participate
in exhibitions or in local, regional or international competitions, thus

enhancing the good reputation of the university and its interest.



The President shall decide in cases where no provision has been made in
these Instructions.

These instructions shall cancel any prior instructions concerning scientific
and research centers or any instructions or decisions that contradict their provisions.

The President and the Director of the Center are responsible for
implementing the provisions of these Instructions.



